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Purpose of Report
To present the mid-year progress the Council has made in delivering year two of its Procurement
Strategy 2024-2026

Recommendations and Reasons
I. To note the progress made to date.
Reason: To formally recognise the Council’s progress made against its Procurement Strategy in the first
six months of year two delivery

Alternative options considered and rejected

The option to stop delivery of the Procurement Strategy has been rejected on the grounds it would
result in a breach of statutory duty with the Procurement Act 2023; would be contrary to good
practice and would in effect be a rejection of the financial auditor’s recommendations.

Relevance to the Corporate Plan and/or the Plymouth Plan

An organisational procurement strategy ensures that the Council’s priorities as set out in the Plymouth
Plan and Corporate Plan are formally recognised within the Council’s approach to procurement. The
strategy also sets organisational expectations in relation to the delivery of these priorities including
measures of success. Reporting progress against this strategy is reporting progress against the
Corporate and Plymouth Plan.

Implications for the Medium Term Financial Plan and Resource Implications:

The strategy highlights the importance of the Council securing value for money through its contracts
with external suppliers as well as seeking commercial opportunity, both of which have a positive impact
of the Council’s MTFP.

The importance of compliance is also highlighted which seeks to mitigate financial risks related to non-
compliant procurement activity such as fines and damages.
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Data related to value for money and non-compliance are contained within the report as well as the
actions being taken to mitigate these risks.

Financial Risks

None as a result of this report.

Legal Implications

The Procurement Strategy 20242026 is being delivered under the Procurement Act 2023 and
associated guidance. Year two activity must continue to comply with statutory duties (including value
for money, public benefit, equal treatment, non-discrimination, integrity), the Act’s transparency and
notice requirements, exclusion and debarment screening, and conflict of interest controls. Transitional
procurements commenced under the PCR 2015 remain governed by those regulations. Ongoing legal
risks such as ineffectiveness, damages, and audit findings are mitigated through updated templates,
training, proportionate evaluation methodologies, contract management controls (including
modification governance and KPI monitoring), information law compliance, and adherence to Contract
Standing Orders and the Scheme of Delegation.

Carbon Footprint (Environmental) Implications:

None as a result of this report but it is noted that addressing the ‘Climate Emergency’ is one of the
strategic themes identified in the strategy and all Procurement-related actions within the Council’s Net
Zero Action Plan have been delivered.

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

None as a result of this report but it is noted that the strategic themes identified in the strategy cover
a range of related areas such as ‘Equality and Diversity’, ‘Modern Slavery’ and ‘Social Value’. All actions
within these area have been progressed and are being actively managed.
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